
employees
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Working together for a future-fit V-ZUG
The reporting year saw the launch of our new mission statement setting out our vision, mission 
and core values. This statement is the ethical and strategic compass that guides us in all 
our business activities. It forms the foundation of all our principles and guidelines for our 
business practices, for example our principles of collaboration, Code of Conduct (section 
“Entrepreneurship for sustainable prosperity”, page 59) and future management principles 
at V-ZUG. As we wish to see employees at all levels embrace and help shape our vision and 
core values, we actively involve them in their strategic development and operationalization 
(“Bringing our values to life”, page 41). We use various channels to create engaging 

Our employees are the driving force behind V-ZUG’s long 
history of success. Every day they inspire our customers, 
develop innovative appliances and deliver high-quality products 
to households. With their focus on quality and reliability, our 
workforce of around 2,200 people (2,080 FTEs) puts V-ZUG’s 
vision and mission into practice. We are proud of them and in 
turn we help them achieve their full potential. As an employer, 
we cultivate a respectful and appreciative work culture that 
actively involves employees in the development of the company. 
We do not tolerate discrimination of any kind and pay fair and 
equal remuneration for equal work.
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internal communications: as well as conducting regular employee surveys (“Finger on the pulse 
of employee satisfaction”, page 43), our V-Compass guidelines provide a framework for 
respectful communication on the state of mind, performance, skills and prospects of employees. 
This creates a sustainable working environment and an inspiring leadership culture that values 
feedback from employees, promotes their well-being and ensures targeted career development 
measures. 

Diversity and fairness
V-ZUG employees bring a wealth of life experiences, skills and cultural diversity to the company. 
As part of a multinational group, many of us are in contact with partners from all over the world. 
Our Code of Conduct calls on us to treat everyone with respect and tolerance. We do not 
accept discrimination in any shape or form and firmly believe that diversity and inclusion make 
our company strong and attractive. In the course of reviewing our human resources strategy 
during the reporting year, we devised a concept with effective measures to strengthen a diverse 
and inclusive working environment over the coming years. In particular we are aiming for a 
balanced generational and gender mix. By 2025 we want to have at least 25 percent of 
senior management posts filled by women, including on the Board of Directors, along with a 
more even gender balance in our management teams that reflects the gender mix across the 
company. As a fair employer, V-ZUG pays equal remuneration for equal work. Implementation 
of equal pay for men and women at V-ZUG AG, V-ZUG Kühltechnik AG and in the SIBIRGroup 
was formally confirmed during the reporting year. With the help of an external partner, an 
internal equal pay analysis was conducted at these three group companies (which employ 
all V-ZUG employees in Switzerland with the exception of the Executive Committee who are 
employed by V-ZUG Holding AG) in accordance with the amended Gender Equality Act. 
The audit firm Deloitte verified the results and declared them to be in compliance with the law. 
In addition, as we want to enable people with disabilities to fulfil their potential at V-ZUG, we 
also pay attention to ensuring our premises are fully accessible. Following our SmartWork 
programme, we are increasingly exploring flexible working time models such part-time work, job 
sharing and mobile office so our employees are able to balance their work and home lives. We 
support paid leave of absence (sabbaticals) and unpaid holidays.

Lifelong learning 
The expertise of our employees is a major contributing factor to V-ZUG’s success.  
We invest in their employability on the job market and enable them to acquire skills that will 
be in demand in the future. Our training strategy and succession planning is based on an 
individual skills-based and performance-based evaluation that uses the framework of our 
internal competency model. The V-ZUGacademy provides internal courses, trainee and talent 
promotion programmes along with management and leadership training. We also see it as our 
duty as an employer to include an awareness of sustainability issues. We therefore launched 
a new half-day training course on the subject of “sustainability and resource scarcity” during 
the reporting year. This course provides an excellent opportunity for our staff to contribute their 
own suggestions for more sustainability at V-ZUG. Moreover, we enable our employees to 
participate in external training and mentoring programmes. As a dynamic training company, we 
also train young apprentices ourselves, a total of 82 during the reporting year. In some cases 
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our trainees help us recruit new talent in fun ways, on social media for example. We strive to 
attract more young women in particular to train in technical occupations. With support from 
the Canton of Zug, we also offer training places to young refugees as part of the INVOL  pre-
vocational programme. They are doing very well, despite language barriers in some cases.

Health is paramount
As a responsible company, we care about the well-being of our employees. Our occupational 
health and safety management programme V-ZUGvitality is certified to ISO 45001 and 
proactively focuses on physical and mental health. Employees facing difficult life situations or 
serious problems in the workplace can and should contact an external specialist counselling 
service. In the event of lengthy health-related absences, occupational case management helps 
those affected return to work. We also run regular campaigns and initiatives to draw attention to 
occupational health and safety issues. During the reporting year we launched a tripping hazard 
awareness campaign as trips and falls are the most common cause of injuries in Switzerland 
(“Caution: Tripping hazard”, page 44). Measures like these help us reach our target of 
reducing accidents by 5 percent each year. The internal COVID-19 taskforce set up in 2020 
continued its work during the reporting year and provided ongoing updates about the situation 
and precautionary measures taken. Fortunately we were able to keep our operations going 
despite pandemic-related absences. 
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Targets Baseline and target years 2021 results Status Key figures

Occupational safety: 
Vision “zero” and 5% 
annual reduction in the 
number of accidents

Annually Workplace accidents 2020: 75
Workplace accidents 2021: 89

18.7% increase in workplace accidents

Tripping hazard awareness campaign launched 
end 2021
Monthly occupational safety training for all new 
employees

Not achieved No. of workplace 
accidents (both 
minor and significant 
accidents)

Long-term health: 
We will stabilize the 
absence rate by 2025 
and lower it long-term 

2020; 2025 Absence rate 2020: 3.5%
Absence rate 2021: 3.8%

Slight increase of 0.3 percentage points in 
2021

Internal health promotion programmes:
Work/life balance; Healthy eating; Balancing 
work with a new baby; Flexible working; 
Ergonomic working; Avoiding home and 
leisure injuries; Getting healthy; Accepting 
help; Achieving a balanced lifestyle; Nurturing 
yourself; Maintaining good mental health

Not achieved Absence rate, in % of 
contracted hours

Investment in education 
& training 0.65% of 
payroll spend

Annually Investment 2020: 0.68% (CHF 894,000)
Investment 2021: 0.67% (CHF 899,000)

V-ZUGacademy offering:
Internal and external training courses on a wide 
variety of subjects

Achieved Investment as % of 
AHV insured salary 
total

Investment in vocational 
training: 1.35% of 
payroll spend

Annually Investment 2020: 1.36% (CHF 1,800,000)
Investment 2021: 1.46% (CHF 1,965,000)

Occupations (Zug only): Automation engineer, 
automation technician,  
IT specialist, mediamatics specialist; 
commercial employee, chef, 
design engineer, logistics specialist, general 
mechanic, mechanical technician
Total of 82 apprenticeships in 11 skilled trades

Achieved Investment as % of 
AHV insured salary 
total
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Targets Baseline and target years 2021 results Status Key figures

Diversity: We will 
increase the proportion 
of women across the 
group

-; 2025 HR metrics

1)  in leadership team 
incl. Board to > 25% 

1)  Leadership team: 
2020: 20.8% / 2021: 23.6%

Leadership:  
On track 

2)  same proportion as 
men in management 
team (see 3)

2)  Management team: 
2020: 20.0% / 2021: 20.8%

Management:  
On track 

3)  and proportion of 
women generally

3)  Proportion of women generally: 
2020: 21.9% / 2021: 23.2%

Generally:  
On track

Measures to support combining work and 
family: part-time models, annual working time 
accounts, flexible working models, provision of 
neutral information about occupations on Future 
Day, etc.

Inclusion: Employees 
feel included, show 
commitment and
work satisfaction is high: 
Target > 80% 

Survey every 2-3 years Employee survey 2018: 74 points
Employee survey 2021: 79 points

2018 survey within V-ZUG AG (approx. 80% of 
employees), extended to whole group in 2021 
(100% of employees)

On track Employee survey: 
Indicator

“Object-oriented 
behaviour” –

2021 Swiss 
benchmark: 80 points

Possible status: Achieved, On track, Delayed, Not achieved (if new target: Initiated)

Table 4 Targets, results and status in relation to the focus 
topic “Healthy and committed employees” 
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Part-time – a popular working model

85% of V-ZUG employees work full time. The 
number of part-time workers has changed very 
little. The option of part-time working continues 
to be raised in the recruitment process, and 
we also regularly receive enquiries about it 
internally. V-ZUG does its best to accommodate 
such wishes, which vary depending on 
individuals’ circumstances and their stage of life.

Fig. 9 Employees by working hours 
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Fig. 10 Women in management roles
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Rising number of women in senior 
management

The proportion of women at top management 
levels in V-ZUG has risen continuously over 
the last few years. The percentages relate to 
the total number of women on the Board of 
Directors and Executive Committee, and in 
management level 1. Following the appointment 
of a new marketing director, the Executive 
Committee has comprised two women and 
six men since August 2021. The figures for the 
Board of Directors relate to V-ZUG Holding 
AG. The management levels will be redefined 
globally in 2022 and will be stated in the 2022 
Sustainability Report.  As well as a balanced 
gender mix at all levels, V-ZUG also implements 
an equal pay policy.  
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Turnover rate up slightly

In 2021, we welcomed 258 new employees 
to V-ZUG. Over the same period 218 people 
left the company. This equates to a turnover rate 
(excluding retirees and trainees) of 12.5%, an 
increase of 1.3 percentage points compared 
with 2020. Temporary employment contracts 
that came to an end in 2021 also affected the 
turnover rate.

Fig. 11 Turnover rate
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Sickness accounts for majority of  
hours lost

The most frequent cause for absence is 
sickness, at 82%. The lost hours rate for 2021 
was 3.8%, up 0.3 percentage points from the 
previous year. This was due to the increase in 
work-related accidents with protracted healing 
processes as a result of injuries to vulnerable 
parts of the body (e.g. wrists and ankles). 10% 
of the hours lost in 2021 were due to accidents 
during leisure hours (2020: 11%). This figure 
was around 15% before the pandemic. We 
believe this change is due to the restrictions 
on sporting activities during the pandemic 
lockdown.

Fig. 12 Absence rate by cause

Illness NWRA WRA

2019 2020 2021
0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%



40

V-ZUG 2021 Sustainability Report

Healthy and committed employees

Minor injuries also lead to lost hours

V-ZUG recorded 89 occupational accidents 
during the reporting year. These resulted in 
around 9,500 absence hours, equivalent to 
0.27% of contracted hours (2020: 0.20%). 
Around half of these accidents were classed 
as minor, for instance cuts and bruises entailing 
absences of less than three days. Occupational 
safety remains a key priority. We are 
implementing targeted measures and providing 
training for both employees and managers 
to raise awareness of workplace hazards 
“Caution: Tripping hazard”, page 44 
and help them take better responsibility for 
themselves. Fig. 13 Hours lost due to occupational accidents
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As a company with a strong brand and traditions going back many years, our values are 
deep-rooted and we have always met our primary objective – the quality promise we make to 
customers – with first-rate products and services. In view of our stock market flotation and the 
ongoing transformation of the company, it was time to formulate the vision, mission and core 
values of V-ZUG more explicitly. But what does this mission statement mean in the everyday 
working lives of our employees?

“Our strategy and values are not merely paying lip service – we all need to bring them to 
life”, states Christian Roth, Head of HR Development at V-ZUG. To enable this to happen, 
participative implementation is cascaded down through all levels. To publicize the mission 
statement adopted in the spring of 2021 as widely as possible, we trained “Ambassadors” to 
conduct townhall meetings with their teams. “Employees greatly appreciated being invited to 
actively join in discussions with executives about our common culture and vision”, Roth notes 
enthusiastically.

Starting in the summer, senior managers underwent training then led workshops on realizing the 
mission statement for their teams. “They were asked to consider: How can I contribute to the 
mission? How does our unit inspire customers? How do we put the principles of collaboration 
into practice? And are we acting in a sustainable way?”, explains Roth. The results are now 
being incorporated in our collaborative structures, for instance the guidelines for performance 
reviews or for the induction of new team members. “This close and meaningful exchange 
noticeably strengthened relationships between managers and employees”, Roth is pleased to 
report.
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Vision

«Bringing 

simplicity into 

your home and 

creativity into 

your kitchen.»

Mission

Our Swiss precision and 
innovative nature allow our 
customers to realise their 
individual ambitions. These 
qualities enable sustainable, 
smooth functioning for fast-paced 
lives as well as the joy of 
creating brilliant dishes to make 
any occasion truly special. 

Whatever our customers have in 
mind, whatever new creation 
they want to perfect: V-ZUG is 
by their side at home.

Carina Heuberger, Coordinator Lean Management and Strategic Projects
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How satisfied are our employees with their work? Do they value the leadership and 
collaborative culture at V-ZUG? And how well informed are they about their personal career 
development opportunities? 

The 2021 employee survey put these and other questions. “To sound out employees 
throughout the company, we conducted the 70-question survey across the entire V-ZUG 
Group for the very first time”, says Christian Roth, Head of HR Development, who shared 
joint responsibility for the survey with Head of Health Management Fabian Britschgi.

The score combining work satisfaction, commitment and employee engagement indicates 
that V-ZUG has made progress since the last survey. “V-ZUG is perceived as a reliable 
employer who we identify with and are proud to work for”, summarizes Britschgi. 

“Though of course we want to achieve even higher scores in future”, adds Roth. The 
Executive Committee decided to take Group-wide action in the areas of leadership, 
collaborative working, HR development and pay. In addition, department heads were asked 
to define action areas with their own teams. “What’s great is that feedback from employees 
flows directly back into strategic development, for example into the formulation of our 
management principles”, continues Roth.

Britschgi cites another cause for celebration: “In 2021 we were awarded the Employers We 
Trust quality label for the methodology employed in our employee survey”. 

Healthy and committed employees

Fig. 14 Quality label awarded to 
methodology used for 2021 employee 
survey 
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A trip or a fall as a result of a moment’s inattention, rushing to get to the next appointment, 
or a cable underfoot can have disastrous consequences. While some might result in merely 
a bump or a bruise, more serious falls could lead to hospitalization or lengthy periods off 
work. Most people are familiar with accidents like these. According to the Swiss accident 
insurance company SUVA, they are the most common cause of injuries and create costs of 
around CHF 1.4 billion every year. A quarter of all accidents at work are the result of a fall, 
especially in winter or when climbing stairs. 

These statistics are also reflected in workplace accidents at V-ZUG. Head of Quality 
Management Cemal Yilmaz, who also has responsibility for occupational safety, therefore 
decided to launch an accident prevention campaign. During December of the reporting year, 
posters, flyers and an e-learning program drew attention to many examples of tripping hazards 
and how they can be avoided by taking simple precautions and changing our behaviour. In 
addition, signs reminding people to use the handrail were put up in all the staircases in V-ZUG’s 
buildings. 

Although the full impact of the prevention campaign will only emerge over time, Cemal 
Yilmaz was delighted by the early positive responses to the campaign. Over 235 employees 
participated in the e-learning programme and took part in the competition. Some 
departments have already made improvements to their safety infrastructure. We expect 
the changes in people’s behaviour to have a positive impact on their home lives too: “My 
daughter copies what I do, so she also holds on to the handrail when going up the stairs”, 
says Yilmaz.

Contribution to SDG 8 
We influence SDG 8 by the way in which we shape 
the working environment and relationships, and by 
where we create jobs. We follow high standards in 
personnel management and invest in safe, attractive 
jobs, as well as in the skills and employability of all 
our staff. In so doing, we want to create interesting 
prospects for employees and offer young people in 
particular outstanding apprenticeship training and 
exciting development paths. We promote diversity and 
equal opportunities, integrate people with disabilities 
and deliver equal pay for equal work.

Internal tripping hazard awareness 
campaign – an often underestimated risk


